
 
 
 
 
The Pennsylvania Cultural Data Project:  
Frequently Asked Questions (FAQ)  
 
1. What is the Pennsylvania Cultural Data Project (PACDP)?  
 

PACDP is a state-wide collaborative project of the Greater Philadelphia Cultural 
Alliance, the Greater Pittsburgh Arts Council, The Heinz Endowments, Independence 
Foundation, Pennsylvania Council on the Arts, The Pew Charitable Trusts, the 
Pennsylvania Historical and Museum Commission, The Pittsburgh Foundation, and 
William Penn Foundation. It is a standardized online system for collecting historical 
financial and organizational data for grant applications to the above funders. 
Previously, applicants to these funders were required to provide most of this same 
information in multiple formats on multiple occasions.  

 
2. What are the benefits for this region’s arts and culture groups?  
 

Organizations only need to complete a Data Profile (the form used for collecting 
financial and other operational information) once each fiscal year. It is available 
electronically and submitted as part of most grant applications to the participating 
funding agencies throughout the year. Financial data is drawn from each 
organization’s audit, providing accurate and reliable information. Organizations are 
now able to use this system to track their own trends over time. Aggregate information 
will be available to help groups benchmark their organization against others by 
discipline, budget size and many other categories.  Additionally, assistance is available 
through a toll-free help desk to aid participants in completing their profile and 
interpreting financial and organizational information. 

 
3. What are the benefits for the field?  
 

In addition to creating a streamlined data collection process for the hundreds of arts 
and culture organizations throughout Pennsylvania, this project provides a source of 
consistent and reliable information on the state’s cultural sector. As a result, it will be 
possible to analyze and report on the impact, assets and needs of the region’s cultural 
community.  

 
4. Why is it important?  
 

This statewide data collection effort for arts and culture provides organizations with a 
useful tool for tracking their individual data and creating future projections. Building 
information about Pennsylvania’s cultural sector will help identify opportunities and 
challenges for cultural organizations and the field that can be addressed through 
improved grantmaking and policy development. 
 
 

5. How was the Pennsylvania Cultural Data Profile developed?  
 

The Data Profile was developed with the assistance of focus groups of executive 
directors and staff in the areas of development, finance and marketing. It was tested 
by approximately 20 cultural organizations. Feedback from these participants was 
used to revise the form and develop training materials and instructions. After three 
years of development and testing, the PACDP was launched in September 2004. 

    - more -    
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6. How many groups have completed a Cultural Data Profile? 
 
More than 500 organizations throughout the state of Pennsylvania have completed a Cultural Data 
Profile.  There are now over 1500 annual profiles for these organizations, and close to 300 
organizations have completed profiles for three years of their operating results. 
 

7. How is the Cultural Data Profile different than information from a 990? 
 
While both the 990 and the PACDP are self-reported, the Cultural Data Profile collects a more 
comprehensive overview of organizational and financial activity, attendance, participation and other 
aspects of daily operations. 
 

8. How is the data being used for research? 
 
Data from the PACDP has been used by the Greater Philadelphia Cultural Alliance and Pennsylvania 
Economy League to produce the recent report Portfolio. Additionally, data from southwestern 
Pennsylvania cultural institutions has been used for a report by Carnegie Mellon and the Center for 
Arts Management and Technology.  Currently, Americans for the Arts is using the data from 
Pennsylvania organizations as part of their upcoming “Arts and Economic Prosperity III” 2007 report. 
 

9. Where can I get more information about the project? 
 
    Visit the PACDP Web site, www.pacdp.org. 
     
    Or contact: 
 
    Bobbie Lippman, Project Director 
    215-575-4872 
    blippman@pewtrusts.org 
      
    Neville Vakharia, Project Manager 
    215-575-4873 
    nvakharia@pewtrusts.org 



Section 1 - ORGANIZATION INFORMATION
Full PACDP Profile Report - PACDP Blank Profile

pacdpblankOrganization Login:

Fiscal Year-End Date: 06/30/2006

1 For the 12 months ended 06/30/2006
Organization Login pacdpblank2

Legal Name of Your Organization PACDP Blank Profile3

Does your organization have a parent organization?4a

4b Legal Name of Parent Organization (if any)

5 Is Arts & Culture the primary focus of the Parent Organization? Not Applicable

Is your organization, department, or onging program for whom you 
are filling out this form annually audited or reviewed by an 
independent public accounting firm?

6

Street Address7

Street Address, Line 28

City9

State10

Zip + 411

County12

Phone #13

Fax #14

Federal ID #15

Organization Type (e.g.  501(c)(3))16

16a If Other, Please Describe

NISP Discipline17a

17b Specialty or branch of discipline

NISP Institution Type17c

17d If None of the Above, Please Describe

DUNS #18

Web Address19

Accounting Method20

20a Accounting Method, if Other

Did your accounting method change during the period in Line 1?21a

21b If yes, what was your former method of accounting?

       21c Other Former Accounting Method

Contact Person22

Contact Person Title23

Contact Person E-mail24

# of Board Members25

Year Organization Founded26

Year Organization Incorporated27

Date IRS Tax Exemption Received28

City Council District #29

State House District #30

State Senate District #31

Federal Congressional District #32

Fiscal Year End Date (month & day only) 06/3033

Date Form Completed 10/17/200634

* Indicates an annotation. Page of1 15



Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 2 - AUDIT VERIFICATION SHEET

From your audit report, complete the following:

BALANCE SHEET

Total Assets1

Total Liabilities and Net Assets2

Net Assets - Unrestricted3

Net Assets - Temporarily Restricted4

Net Assets - Permanently Restricted5

Revenue

INCOME STATEMENT

Unrestricted
Temporarily
Restricted

Permanently
Restricted

Total
06/30/2006

Per Audit:  Total Revenue $06

Per Audit:  Other Changes $07

Total Audit:  Total Revenue $08

EXPENSES Program Fundraising
General &

Administrative
Total

06/30/2006

Per Audit:  Total Expenses $09

Per Audit:  Other Changes $010

Total Audit:  Total Expenses $011

NET

Increase (Decrease) in Net Assets $012

* Indicates an annotation. Page of2 15



Total
06/30/2006

Total
06/30/2005

Organization Login:

Fiscal Year-End Date:

pacdpblank

06/30/2006

Unrestricted
Temporarily
Restricted

Permanently
Restricted

Section 3 - REVENUE
Full PACDP Profile Report - PACDP Blank Profile

EARNED

Admissions * $0 $01

Ticket Sales $0 $02

Tuitions * $0 $03

Workshop & Lecture Fees $0 $04

Touring Fees $0 $05

Special Events - Other $0 $06

Gift Shop/Merchandise Sales $0 $07

Gallery Sales $0 $07a

Food Sales/Concession Revenue $0 $08

Parking Concessions $0 $08a

Membership Dues/Fees $0 $09

Subscriptions $0 $010

Contracted Services/Performance Fees $0 $011

Rental Income - Program Use $0 $012

Rental Income - Non-Program Use $0 $013

Advertising Revenue $0 $014

Sponsorship Revenue $0 $015

Investments-Realized Gains/Losses $0 $016

Investments-Unrealized Gains/Losses $0 $017

Interest & Dividends $0 $018

Other Earned Revenue $0 $019

$0$0Total Earned Revenue $0 $0$020

SUPPORT

Trustee/Board Contributions $0 $021

Individual Contributions $0 $022

Corporate Contributions $0 $023

Foundation Contributions $0 $024

Government - City $0 $025 $0$0$0

Government - County $0 $026 $0$0$0

Government - State $0 $027 $0$0$0

Government - Federal $0 $028 $0$0$0

Special Events - Fundraising $0 $029

Other Public Support $0 $030

Parent Organization Support $0 $030a

In-kind Contributions $0 $031

Net Assets Released from Restrictions $0 $032

$0$0Total Support $0 $0$033

$0$0Total Revenue $0$0$034
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Total
06/30/2006

Total
06/30/2005AGENCY / DEPARTMENT

Section 4 - GOVERNMENT GRANTS AND CONTRACTS

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Permanently
Restricted

Temporarily
RestrictedUnrestricted

Part A - City & County

A - City Agency/Department

$0 $0A1

$0 $0A2

$0 $0A3

$0 $0A4

$0 $0A5

$0 $0A6

$0 $0A7

$0 $0A8

$0 $0A9

$0 $0A10

Other $0 $0A11

$0$0Total Government - CityA12 $0$0$0

B - County Agency/Department

$0 $0B1

$0 $0B2

$0 $0B3

$0 $0B4

$0 $0B5

$0 $0B6

$0 $0B7

$0 $0B8

$0 $0B9

$0 $0B10

Other $0 $0B11

$0$0Total Government - CountyB12 $0$0$0
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Total
06/30/2006

Total
06/30/2005AGENCY / DEPARTMENT

Section 4 - GOVERNMENT GRANTS AND CONTRACTS

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Permanently
Restricted

Temporarily
RestrictedUnrestricted

Part B - State & Federal

C - State Agency/Department

$0 $0C1

$0 $0C2

$0 $0C3

$0 $0C4

$0 $0C5

$0 $0C6

$0 $0C7

$0 $0C8

$0 $0C9

$0 $0C10

Other $0 $0C11

$0$0Total Government - StateC12 $0$0$0

D - Federal Agency/Department

$0 $0D1

$0 $0D2

$0 $0D3

$0 $0D4

$0 $0D5

$0 $0D6

$0 $0D7

$0 $0D8

$0 $0D9

$0 $0D10

Other $0 $0D11

$0$0Total Government - FederalD12 $0$0$0
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Program -
All Other Fundraising

General &
Admin

Total
06/30/2005

Artists &
Performers

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 5 - EXPENSES: SALARIES AND FRINGE

PROGRAM

Total
06/30/2006

Salaries $01

Commissions $02

Payroll Taxes $03

Health Benefits $04

Disability $05

Workers' Compensation $06

Pension and Retirement $07

Benefits, Other $08

$0 $0 $0 $0 $0

For the employees on your payroll, organization pays this percent of individual healthcare costs 0.0%

Total Salaries and Fringe

0.0%

9

10a

$0

10b 0.0%0.0%For the employees on your payroll, organization pays this percent of family healthcare costs

* Indicates an annotation. Page of6 15



EXPENSES

Section 6 - EXPENSES: ALL OTHER

Program Fundraising
General &

Administrative
Total

06/30/2006

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006
Total

06/30/2005

Total Salaries & Fringe $0 $0 $0$0 $01

Accounting $0 $02

Advertising and Marketing $0 $03

Artist Commission Fees $0 $04

Artists & Performers - Non-Salaried $0 $05

Audit $0 $06

Bank Fees $0 $07

Repairs & Maintenance $0 $08

Catering & Hospitality $0 $09

Collections Conservation $0 $010

Collections Management $0 $011

Conferences & Meetings $0 $012

Cost of Sales $0 $013

Depreciation $0 $014

Dues & Subscriptions $0 $015

Equipment Rental $0 $016

Facilities - Other $0 $017

Fundraising Expenses - Other $0 $018

Fundraising Professionals $0 $019

Grantmaking Expense $0 $020

Honoraria $0 $021

In-Kind Contributions $0 $022

Insurance $0 $023

Interest Expense $0 $024

Internet & Website $0 $025

Investment Fees $0 $026

Legal Fees $0 $027

Lodging & Meals $0 $028

Major Repairs $0 $029

Office Expense - Other $0 $030

Other $0 $031

Postage & Shipping $0 $032

Printing $0 $033

Production & Exhibition Costs $0 $034

Programs - Other $0 $034a

Professional Development $0 $035

Professional Fees: Other $0 $036

Public Relations $0 $037

Rent $0 $038

Sales Commission Fees $0 $039

Supplies $0 $040

Telephone $0 $041

Touring $0 $042

Travel $0 $043

Utilities $0 $044

$0$0$0$0Total Expenses

$0Change in Net Assets $0

$0

* Indicates an annotation. Page of7 15



EXPENSES

Section 7 - MARKETING 

Total
06/30/2006

Total
06/30/2005

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Advertising $01

Dues & Subscriptions $02

Internet & Website $03

Lodging & Meals $04

Marketing Salaries & Fringes $05

Postage & Shipping $06

Printing $07

Professional Fees $08

Public Relations $09

Sales Commission Fees $010

Telephone $011

Travel $012

Marketing - Other $013

In-Kind Marketing Expense $013b

$0Total Marketing

Note:  All expenses on this form are also included in Section 6.

$0

* Indicates an annotation. Page of8 15



Unrestricted
Temporarily
Restricted

Total
06/30/2006

Permanently
Restricted

Section 8 - BALANCE SHEET

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Total
06/30/2005

ASSETS

Current Assets

Cash & Cash Equivalents $0 $01

Accounts Receivable $0 $02

Pledges Receivable - Current $0 $03

Grants Receivable - Current $0 $04

Contracts Receivable $0 $05

Receivables - Other $0 $06

Inventory $0 $07

Endowment Investments - Board Restricted $0 $08

Endowment Investments - Term $0 $09

Endowment Investments - Permanently Restricted $0 $010

Investments - All Other Marketable Securities $0 $011

Prepaid Expenses $0 $012

Current Assets - Other $0 $013

Non-Current Assets

Fixed Assets - Land $0 $014

Fixed Assets - Building $0 $015

Fixed Assets - Furniture, Fixtures & Equipment $0 $016

Leasehold Improvements $0 $016a

Accumulated Depreciation $0 $017

Pledges Receivable - Non-current $0 $018

Grants Receivable - Non-current $0 $019

Other - Non-current Assets $0 $020

Interfund Balances (must total to zero) $0 $021

$0$0$0Total Assets $0 $022

LIABILITIES & NET ASSETS

Current Liabilities

Accounts Payable $0 $023

Accrued Expenses $0 $024

Grants Payable - Current $0 $025

Credit Line Payable $0 $026

Mortgages Payable - Current $0 $027

Other Loans & Notes - Current $0 $028

Deferred Revenue $0 $029

Other Current Liabilities $0 $030

Non-Current Liabilities

Grants Payable - Non-current $0 $031

Mortgages Payable - Non-current $0 $032

Other Loans & Notes - Non-current $0 $033

Other - Non-current Liabilities $0 $034

Interfund Balances (must total zero) $0 $035

Net Assets

Net Assets $0 $036

$0$0$0Total Liabilities & Net Assets $0 $037
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Total
06/30/2006

Total
06/30/2005

Section 9 - INVESTMENTS

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

ENDOWMENTS - BOARD RESTRICTED

Investments Balance - Beginning of Year1

Interest & Dividends2

Realized Gains (Losses)3

Unrealized Gains (Losses)4

New Funds In5

Funds Out (must be a negative number)6

$0$0Investments Balance - End of Year7

ENDOWMENTS - TERM

Investments Balance - Beginning of Year8

Interest & Dividends9

Realized Gains (Losses)10

Unrealized Gains (Losses)11

New Funds In12

Funds Out (must be a negative number)13

$0$0Investments Balance - End of Year14

ENDOWMENTS - PERMANENTLY RESTRICTED

Investments Balance - Beginning of Year15

Interest & Dividends16

Realized Gains (Losses)17

Unrealized Gains (Losses)18

New Funds In19

Funds Out (must be a negative number)20

$0$0Investments Balance - End of Year21

INVESTMENTS - ALL OTHER

Investments Balance - Beginning of Year $022

Interest & Dividends23

Realized Gains (Losses)24

Unrealized Gains (Losses)25

New Funds In26

Funds Out (must be a negative number)27

$0$0Investments Balance - End of Year28

* Indicates an annotation. Page of10 15



Total
06/30/2006

Total
06/30/2005

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 10 - LOANS

CREDIT LINE

1 Balance - Beginning of Year $0 $0

2 Additional Borrowings During the Fiscal Year

3 Total Repayments During the Fiscal Year

4 Balance - End of Year

5 Credit Line Limit

6 Credit Line Rate

$0 $0

$0 $0

$0 $0

$0 $0

0.0% 0.0%

MORTGAGES PAYABLE

7 Balance - Beginning of Year $0 $0

8 Additional Borrowings During the Fiscal Year

9 Total Repayments During the Fiscal Year

10 Balance - End of Year

10b Mortgages Payable - Non Current

11 Mortgage Rate

$0 $0

$0 $0

$0 $0

$0 $0

0.0% 0.0%

10a Mortgages Payable - Current $0 $0

ALL OTHER LOANS AND NOTES COMBINED

12 Balance - Beginning of Year $0 $0

13 Additional Borrowings During the Fiscal Year

14 Total Repayments During the Fiscal Year

15 Balance - End of Year

15b Other Notes & Loans - Non Current

$0 $0

$0 $0

$0 $0

$0 $0

15a Other Notes & Loans - Current $0 $0

* Indicates an annotation. Page of11 15



A - Number of Contributors 06/30/2006 06/30/2005

Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 11 - NON FINANCIAL INFORMATION

IndividualsA1

BoardA2

CorporateA3

FoundationA4

Government (Federal, State & Local)A5

B - Square Footage and Physical Capacity

OWNED SPACE - 06/30/2006

Square Footage Capacity # of Venues

Exhibition space(s)B1

Performance venue(s)B2

Educational space(s)B3

Administrative space(s)B4

Gift Shop space(s)B5

Concession space(s)B6

Public space(s)B7

Other Space(s) B7a

Total 0 0 0B8

OWNED SPACE - 06/30/2005

Square Footage Capacity # of Venues

Exhibition space(s)B1

Performance venue(s)B2

Educational space(s)B3

Administrative space(s)B4

Gift Shop space(s)B5

Concession space(s)B6

Public space(s)B7

Other Space(s) B7a

Total 0 0 0B8

RENTED SPACE - 06/30/2006

Square Footage Capacity # of Venues

Exhibition space(s)B9

Performance venue(s)B10

Educational space(s)B11

Administrative space(s)B12

Gift Shop space(s)B13

Concession space(s)B14

Public space(s)B15

Other Space(s) B15a

Total 0 0 0B16

RENTED SPACE - 06/30/2005

Square Footage Capacity # of Venues

Exhibition space(s)B9

Performance venue(s)B10

Educational space(s)B11

Administrative space(s)B12

Gift Shop space(s)B13

Concession space(s)B14

Public space(s)B15

Other Space(s) B15a

Total 0 0 0B16
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Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 11 - NON-FINANCIAL INFORMATION

C - Attendance (number of people) 06/30/2006 06/30/2005

Total Paid Attendance 0C1

Total Free Attendance 0C2

Total Attendance 0 0C3

School Children 0C4

Groups of School Children (# of Groups) 0C5a

Other Groups (# of Groups) 0C5b

Attendance - Classes/Workshops 0C6

D - Website Activity 06/30/2006 06/30/2005

Number of Page Views 0D1

Number of Unique Web Visitors 0D2

Average time spent per visitor 0D3

Total income earned from website activities       
(from admissions, ticket sales, shop sales, etc.)

$0D4

Total website generated donations $0D5

E - Subscribers & Members 06/30/2006 06/30/2005

Subscribers 0E1

Members 0E2

How many people are both members and 
subscribers?

0E3

F - Pricing (in dollars) 06/30/2006 06/30/2005

Average Adult Admission Price $0.00F1

Average Child Admission Price $0.00F2

Average Senior Citizen Admission Price $0.00F3

Average Student Admission Price $0.00F4

Highest Single Ticket Price $0.00F5

Lowest Single Ticket Price $0.00F6

Median Ticket Price $0.00F7

Average Adult Tuition $0.00F8

Average Child Tuition $0.00F9
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Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 11 - NON FINANCIAL INFORMATION

G - Program Activity (number of events) 06/30/2006 06/30/2005

Productions 0G1

Public Performances - At Home 0G2

Public Performances - Away (on tour) 0G3

Permanent Exhibitions 0G4

Temporary Exhibitions 0G5

Educational Classes/Workshops - for the public 0G6

Educational Classes/Workshops - for professional 
artists and curators

0G7

Tours 0G8

Films 0G9

Lectures 0G10

Openings 0G11

World Premieres 0G12

National Premieres 0G13

Local Premieres 0G14

Works Commissioned 0G15

Workshops or readings of new works 0G16

Programs - Other 0G17

Off-site School Programs 0G18

Facility Rentals - By your organization for your 
program use

0G19

Facility Rentals - By your organization for your 
non-program use

0G20

Facility Rentals - Of your organization for another's 
program use

0G21

Facility Rentals - Of your organization for another's 
non-program use

0G22

On average, how many hours per week is your 
organization open to the public?

0G23
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Organization Login:

Fiscal Year-End Date:

Full PACDP Profile Report - PACDP Blank Profile

pacdpblank

06/30/2006

Section 11 - NON FINANCIAL INFORMATION

H - Capital and Endowment Fundraising Campaigns - 06/30/2006 Capital Endowment

H1  Has your organization recently completed a fundraising campaign?

     H1a  If yes, when was it completed?

H2  Is your organization in the middle of or actively planning a fundraising 
campaign?

     H2a  If yes, what is the expected completion date?

     H2b  If yes, what is the campaign goal (in dollars)?

     H2c  If the campaign is in process, how much has been raised as of the end
    of the fiscal year?

H - Capital and Endowment Fundraising Campaigns - 06/30/2005 Capital Endowment

H1  Has your organization recently completed a fundraising campaign?

     H1a  If yes, when was it completed?

H2  Is your organization in the middle of or actively planning a fundraising 
campaign?

     H2a  If yes, what is the expected completion date?

     H2b  If yes, what is the campaign goal (in dollars)?

     H2c  If the campaign is in process, how much has been raised as of the end
    of the fiscal year?

I - Staff & Non-Staff Statistics (number of people) - 06/30/2006

Artists &
Performers

Program -
All Other

Gen. &
Admin. TOTAL

Fund-
raising

PROGRAM

Full-time Permanent Employees 0.00I1

Part-time/Seasonal Employees 0.00I2

Part-time/Seasonal Empl. - FTEs 0.00I3

Full-time Volunteers 0.00I4

Part-time Volunteers 0.00I5

Part-time Volunteers - FTEs 0.00I6

Independent Contractors 0.00I7

Independent Contractors - FTEs 0.00I8

Interns/Apprentices 0.00I9

Interns/Apprentices - FTEs 0.00I10

I - Staff & Non-Staff Statistics (number of people) - 06/30/2005

Artists &
Performers

Program -
All Other

Gen. &
Admin. TOTAL

Fund-
raising

PROGRAM

Full-time Permanent Employees 0.00I1

Part-time/Seasonal Employees 0.00I2

Part-time/Seasonal Empl. - FTEs 0.00I3

Full-time Volunteers 0.00I4

Part-time Volunteers 0.00I5

Part-time Volunteers - FTEs 0.00I6

Independent Contractors 0.00I7

Independent Contractors - FTEs 0.00I8

Interns/Apprentices 0.00I9

Interns/Apprentices - FTEs 0.00I10
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The Pennsylvania Cultural Data Project:  
Getting Started 
 
 
 
Step 1.  Register your organization:  go to http://www.pacdp.org and create an  

 organizational login and password by following the “New User Registration”  
 link. 

 
Step 2.  Gather information:  have your complete, board-approved audit or other  

 internal financial documents handy. 
 
Step 3.  Read the instructions and view online training:  the instructions will  

 explain what type of information goes in each field of the form (or profile).   
 The online training will provide you with an overview of the project as well   
 as a walk-through to help you fill out the form and submit your data. 

 
Step 4.  Create a profile:  input data in each of the 11 sections according to the  

instructions.  You will create a profile for each fiscal year.  If this is your     
first time entering data, give yourself about 2 weeks to complete the  
profile.  Additionally, we ask that you submit information for your 2 most  
recently completed fiscal years for which you have a board-approved audit.   
Organizations that are not audited should use internal financial documents. 

 
Step 5.  Perform error check:  the built-in error check will identify any problems  

 and tell you exactly where to go in the profile to correct them.  You will   
  need to fix these errors before moving on to the next step. 

 
Step 6.  Submit data:  once submitted, the PACDP administrator will review your  

 profile(s) and contact you with any further suggestions or questions about  
 the data. 

 
Step 7.  Generate funder and user reports:  if you filled out the profile as part of a  

 grant application, you can print out the report you need by following the  
 “Funder Reports” link.  

 
If you would like to run an annual report or any of the six standard reports     
for your organization’s own use, follow the "Request Report Access" link  

   on the Data Profile Manager page.  Complete the “Request Report Access” 
 form and click on the “Request Access” link.  You will receive an email  

  within 1 business day confirming your requested access. 
  
 
 
 
 
 

Visit the PACDP Web site, http://www.pacdp.org

The PACDP is a 
collaborative project of: 

 

Greater Philadelphia 
Cultural Alliance 

 

Greater Pittsburgh 
Arts Council 

 

The Heinz Endowments 
 

Pennsylvania Council  
on the Arts 

 

The Pew Charitable Trusts 
 

The Pittsburgh Foundation 
 

William Penn Foundation 

Need Help Getting 
Started? 

 
If you need help 

using any part of the 
PACDP Web site or 
have any questions 
about your PACDP 
data, financial terms 
or running PACDP 

reports, please 
contact the PACDP 

Help Desk. 
 

Toll Free Phone: 
1-866-21-PACDP 

Email: 
help@pacdp.org 

 
9:00am- 5pm 

Monday- Friday 



Along with the report, Philadelphia Theater Initiative urges you to provide notes to 
identify any specific entries or trends in your PACDP profile that you feel warrant 
explanation or additional information, and which would help the reviewers better 
understand any special circumstances or activities not otherwise apparent in your 
application narrative or in this report.   For instance, should it show a large variance in 
“Attendance” from FY 2004 as compared to FY 2005 or if your report indicates that in 
FY 2004, your organization did not report paying “Artists’ Fees,” but had in all other 
years, we urge you to provide a note that would explain such variation.

To do so, simply attach a single-typed page on which you list the page of the report, the 
subtitle of the report (e.g., “Fundraising Activity”) and the specific row (e.g., 
“Foundations) and column (e.g., FY 2005).  Then provide a brief explanation, not to 
exceed one or two sentences, regarding each item.  The notes may not exceed a single
-typed page, so we ask that you limit yourself to only those entries or trends that require 
special explanation.  Please attach the document to this report and send it, along with 
your application, to Philadelphia Theater Initiative.

If you have any questions, please contact Flo Gardner, Senior Program Associate, 
Philadelphia Theater Initiative directly at 267-350-4940 or email fgardner@pcah.us.

If you need to make any changes to your submitted PACDP data, please contact the 
PACDP Help Desk at 1-866-21-PACDP or help@pacdp.org.  The PACDP Help Desk is 
available Monday through Friday from 9:00am to 5:00pm.

Do not include this page with your application materials.

The following report is to be submitted to the Philadelphia Theater Initiative panel as 
part of your organization’s 2007 application.

Example Theatre Company
Philadelphia Theater Initiative Grant Application



ORGANIZATIONAL INFORMATION:

Organization Name:

Address:

County:

Federal ID #:

Year Organization Founded:

Number of Board Members:

Fiscal Year End Date:

1988

35

06/30

Example Theatre Company

40 N. 2nd Street, Philadelphia, PA 19106-4504

Philadelphia

23-2521993

This applicant is audited by an independent accounting firm.

PROGRAM ACTIVITY TRENDS:

Program Activity FY 2003 FY 2004 FY 2005

Productions 6 7 6

Public performances - at home 280 344 326

Classes/Workshops - for the public 24 42 42

Lectures 71 123 118

Openings 6 7 6

World premieres 1 2 0

Local premieres 3 3 4

Works commissioned 0 0 2

Workshops or readings of new works 4 0 3

Off-site school programs 0 0 2

Facility rentals - by your org. for your non-program use 0 0 8

Facility rentals - of your org. for another's program use 20 6 9

ATTENDANCE TRENDS:

Attendance FY 2003 FY 2004 FY 2005

Total paid attendance 71,529 72,782 77,630

Total free attendance 8,202 9,443 11,930

Total Attendance 79,731 82,225 89,560

Attendance also includes school children and students taking classes and workshops.

Example Theatre Company
Philadelphia Theater Initiative Grant Application
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Example Theatre Company
Philadelphia Theater Initiative Grant Application

FINANCIAL ACTIVITY:

Financial Activity FY 2003 FY 2004 FY 2005

Unrestricted Activity

Revenue

Earned

Program $1,411,511 $1,695,326 $1,897,599

Non-program 84,371 75,766 77,766

Total Earned 1,495,882 1,771,092 1,975,365

Investment 1,257 7,972 15,030

Contributed 1,317,427 1,504,326 1,810,761

Total Unrestricted Revenue $2,814,566 $3,283,390 $3,801,156

Expenses

Program $2,434,471 $2,411,975 $2,555,885

Fundraising 195,596 280,630 258,883

General & administrative 339,648 533,523 513,889

Total Expenses $2,969,715 $3,226,128 $3,328,657

Net Unrestricted Activity ($155,149) $57,262 $472,499

Net Temporarily Restricted Activity $328,500 ($276,000) ($198,000)

Net Permanently Restricted Activity $0 $0 $0

Net Total Activity $173,351 ($218,738) $274,499

Balance Sheet Summary FY 2003 FY 2004 FY 2005

Total Assets $4,801,603 $5,030,973 $5,328,209

Total Liabilities $1,156,218 $1,746,164 $1,768,901

Total Net Assets $3,645,385 $3,284,809 $3,559,308

Total Liabilities & Net Assets $4,801,603 $5,030,973 $5,328,209

Net Unrestricted (UR) Activity includes all operating revenue and expenses, funds used to purchase fixed assets, 
and market value changes in endowments and other investments. Therefore, the Net UR Activity line may include 
more than just an operating surplus or deficit.

Net Temporarily Restricted (TR) Activity includes TR contributions that are restricted by the donor for a specific 
purpose or specific time. Some examples of temporarily restricted contributions are gifts for specific programs or 
productions, gifts for operations for future years, and capital campaign gifts for facilities that are not yet built. When the 
restriction is fulfilled, the net assets are released to the unrestricted operating statement. "Net TR Activity" is the sum of 
all new TR contributions minus those released to unrestricted.

Net Permanently Restricted (PR) Activity includes PR contributions that are restricted by the donor in perpetuity. 
The most common example is a gift to an endowment fund.

Page 2 of 7



PROGRAM REVENUE DETAILS:

Program Revenue FY 2003 FY 2004 FY 2005

Admissions $0 $0 $0

Ticket sales 664,708 866,700 994,555

Tuitions 22,014 44,695 54,849

Workshop & lecture fees 0 0 0

Touring fees 0 0 0

Special events - other 0 0 0

Gallery sales 0 0 0

Membership dues/fees 0 0 0

Subscriptions 693,638 760,236 818,372

Contracted services/performance fees 0 0 0

Rental income - program use 31,151 23,695 29,823

Sponsorship revenue 0 0 0

Total Program Revenue $1,411,511 $1,695,326 $1,897,599

The table below is a breakdown of the items that comprise program revenue.

MARKETING ACTIVITY TRENDS:

Marketing Activity FY 2003 FY 2004 FY 2005

Total program revenue $1,411,511 $1,695,326 $1,897,599

Total marketing expense $407,045 $403,646 $411,401

Total expenses $2,969,715 $3,226,128 $3,328,657

Total attendance 79,731 82,225 89,560

Example Theatre Company
Philadelphia Theater Initiative Grant Application
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Example Theatre Company
Philadelphia Theater Initiative Grant Application

FUNDRAISING ACTIVITY:

Total Contributed Revenue FY 2003 FY 2004 FY 2005

Board $144,541 $125,014 $145,289

Individuals 161,767 174,267 201,011

Corporate 175,347 149,806 135,872

Foundations 907,825 485,550 444,370

Government 131,543 136,662 157,534

Special events 62,404 109,814 57,925

In-kind 0 33,118 15,760

Parent organization support 0 0 0

Other 62,500 14,095 455,000

Total Contributed Revenue $1,645,927 $1,228,326 $1,612,761

Number of Contributors FY 2003 FY 2004 FY 2005

Individuals 1,260 1,686 1,404

Board 32 36 36

Corporate 36 30 27

Foundation 35 26 36

Government 6 5 7

Total Contributors 1,369 1,783 1,510

Fundraising Activity FY 2003 FY 2004 FY 2005

Total contributed revenue $1,645,927 $1,228,326 $1,612,761

Total fundraising expense $195,596 $280,630 $258,883

Total expenses $2,969,715 $3,226,128 $3,328,657

Contributed revenue below includes unrestricted, temporarily restricted, and permanently restricted revenues, as well 
as net assets released from restrictions.

Total contributed revenue includes trustee/board, individual, foundation, government, and corporate contributions, as 
well as fundraising events, parent organization support, in-kind contributions, and net assets released from restrictions.  
This value contains all contributions, whether unrestricted, temporarily restricted, or permanently restricted.

Fundraising expenses include fundraising salaries, fees to fundraising professionals, grantmaking expenses, and 
other expenses the organization has listed in the Fundraising category.

Note that all expenses for an organization are classified as Program, Fundraising, or General & Administrative (G&A) 
expenses.
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Example Theatre Company
Philadelphia Theater Initiative Grant Application

STAFFING TRENDS:

Full Time Equivalents (FTEs) FY 2003 FY 2004 FY 2005

Program

Artists & performers 12.70 15.50 18.00

Program - all other 28.80 30.00 30.00

Total Program 41.50 45.50 48.00

Fundraising 3.00 2.00 3.00

General & Administrative 15.00 18.00 16.70

Total FTEs 59.50 65.50 67.70

Salaries and Fringe Benefits FY 2003 FY 2004 FY 2005

Program

Artists & performers $490,774 $402,721 $495,390

Program - all other 721,254 788,373 820,130

Total Program 1,212,028 1,191,094 1,315,520

Fundraising 156,582 165,246 186,178

General & Administrative 336,418 376,005 384,722

Total Salaries and Fringe $1,705,028 $1,732,345 $1,886,420

Other Artistic Fees FY 2003 FY 2004 FY 2005

Artist commission fees $0 $0 $22,500

Artists & performers - non-salaried 70,752 121,425 107,113

Professional fees - other 0 0 0

Total Other Artistic Staffing Fees $70,752 $121,425 $129,613

Total FTEs include independent contractors, volunteers, interns and apprentices.

Total Salaries and Fringe are for employees on an organization’s payroll. Commissioned and contracted artists appear 
in the table below.

Full-time equivalents (FTEs) are the number of full-time staff that non-full-time staff are judged to constitute. For 
example, two part-time staff members working 20 hours per week year-round are equal to one full-time equivalent 
(FTE).
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BALANCE SHEET TRENDS:
The Balance Sheet, also known as a Statement of Financial Position, shows the accumulated financial results of all 
the years that an organization has been in operation, and consists of what the organization owns - its assets; what the 
organization owes - its liabilities; and the difference between its assets and liabilities – its net assets or net worth.

Assets FY 2003 FY 2004 FY 2005

Current assets

Cash $417,032 $726,762 $1,263,263

Receivables 381,127 483,418 145,812

Prepaid expenses & other 101,509 85,586 237,379

Total current assets 899,668 1,295,766 1,646,454

Investments 238,707 0 0

Fixed assets (net) 3,365,728 3,735,207 3,681,755

Non-current assets 297,500 0 0

Total Assets $4,801,603 $5,030,973 $5,328,209

Liabilities & Net Assets FY 2003 FY 2004 FY 2005

Liabilities

Current Liabilities

Accounts payable & other 39,050 52,970 104,886

Loans & other debt 28,143 56,251 59,685

Deferred revenue 512,852 491,484 593,469

Total current liabilities 580,045 600,705 758,040

Non-current liabilities 576,173 1,145,459 1,010,861

Total Liabilities $1,156,218 $1,746,164 $1,768,901

Net Assets

Unrestricted $2,805,885 $2,838,309 $3,310,808

Temporarily restricted 839,500 446,500 248,500

Permanently restricted 0 0 0

Total Net Assets $3,645,385 $3,284,809 $3,559,308

Total Liabilities & Net Assets $4,801,603 $5,030,973 $5,328,209

Example Theatre Company
Philadelphia Theater Initiative Grant Application
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BALANCE SHEET TRENDS:  FINANCIAL POSITION
The key measures of financial position below can help understand the capital structure of an organization.

Financial Position FY 2003 FY 2004 FY 2005

Net assets as a % of total expenses 123% 102% 107%

Total working capital ($222,377) $248,561 $639,914

Fixed assets (net) $3,365,728 $3,735,207 $3,681,755

Total endowment $0 $0 $0

Total debt $604,316 $1,201,710 $1,070,546

Net assets as a % of total expenses measures the net worth of an organization in relationship to its operating size. It 
is calculated as total net assets divided by total expense. If the trend is level or increasing, then total net assets are 
keeping pace with growth in operating expenses.

Total working capital consists of the unrestricted resources available for operations and is calculated as unrestricted 
current assets minus unrestricted current liabilities. Adequate working capital provides financial strength and flexibility 
to your organization, the ability to meet obligations as they come due, and the ability to take more risks, knowing there 
is a cushion to fall back on.

Fixed assets (net) include all land, buildings, equipment, and other fixed assets owned by the organization. It is 
calculated net of accumulated depreciation to reflect the reduction in the value of an asset as it ages and is used.

Total endowment includes monies usually invested long-term. Endowment may be unrestricted, temporarily restricted, 
or permanently restricted. Income from endowment is generally available for operations or to support specific 
purposes.

Total debt consists of all short and long-term contractual obligations of the organization, including notes, bonds, and 
capital leases payable.

The Working Capital Ratio relates working capital to the size of the operation, showing how many months of operating 
expenses are available to meet current needs. The graph at the right looks at the most liquid of the organization’s 
unrestricted current assets in comparison to its current liabilities.

Example Theatre Company
Philadelphia Theater Initiative Grant Application
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Financial Activity FY 2004 FY 2005 % chg

Unrestricted Activity

Revenue

Earned

Program $1,695,326 $1,897,599 12%

Non-program 75,766 77,766 3%

Total Earned 1,771,092 1,975,365 12%

Investment 7,972 15,030 89%

Contributed 1,504,326 1,810,761 20%

Total Unrestricted Revenue $3,283,390 $3,801,156 16%

Expenses

Program $2,411,975 $2,555,885 6%

Fundraising 280,630 258,883 -8%

General & administrative 533,523 513,889 -4%

Total Expenses $3,226,128 $3,328,657 3%

Net Unrestricted Activity $57,262 $472,499

Net Temporarily Restricted Activity ($276,000) ($198,000)

Net Permanently Restricted Activity $0 $0

Net Total Activity ($218,738) $274,499

Attendance FY 2004 FY 2005 % chg

Total paid attendance 72,782 77,630 7%

Total free attendance 9,443 11,930 26%

Total attendance 82,225 89,560 9%

Total school children attendance 10,752 11,338 5%

Number of groups of school children 50 160 220%

Classes and workshops attendance 407 415 2%

Example Theater Company
Annual Report

Disclaimer: Data used in this document is self-reported by organizations using the Pennsylvania Cultural Data Project (PACDP).

The PACDP accepts no legal liability or responsibility for the accuracy, reliability, or completeness of any information.
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Program Activity FY 2004 FY 2005 % chg

Productions 7 6 -14%

Public performances - at home 344 326 -5%

Classes/Workshops - for the public 42 42 0%

Lectures 123 118 -4%

Openings 7 6 -14%

World premieres 2 0 n/a

Local premieres 3 4 33%

Works commissioned 0 2 n/a

Workshops or readings of new works 0 3 n/a

Off-site school programs 0 2 n/a

Facility rentals - by your org. for your 
non-program use

0 8 n/a

Facility rentals - of your org. for 
another's program use

6 9 50%

Example Theater Company
Annual Report

Disclaimer: Data used in this document is self-reported by organizations using the Pennsylvania Cultural Data Project (PACDP).

The PACDP accepts no legal liability or responsibility for the accuracy, reliability, or completeness of any information.
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This report summarizes activity related to program revenue and marketing expenses.  Marketing expenses in PACDP are included in 
program, fundraising, and general & administrative expenses.  Organizations also break out marketing expenses separately, though 
they may be unaudited numbers.  This table looks at the percentage change in annual activity.

FY 2003 FY 2004 FY 2005% change % change

Total program revenue $1,411,511 $1,695,326 $1,897,59920% 12%

Total marketing expense $407,045 $403,646 $411,401-1% 2%

Marketing expense as % of total expense 14% 13% 12%

Marketing expense as % of program revenue 29% 24% 22%

Earned revenue generated from Web site $91,987 $143,492 $191,39956% 33%

Earned Web site revenue as a % of earned revenue 7% 8% 10%

Total paid attendance 71,529 72,782 77,6302% 7%

This graph shows trends in marketing expense as a 
percentage of total expense and as a percentage of 
program revenue.

Marketing Activity

Total expenses $2,969,715 $3,226,128 $3,328,6579% 3%

Example Theater Company
Program Revenue & Marketing Expense Trend Report

Disclaimer: Data used in this document is self-reported by organizations using the Pennsylvania Cultural Data Project (PACDP).

The PACDP accepts no legal liability or responsibility for the accuracy, reliability, or completeness of any information.
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